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Team 1 Update 
Human Resources | Collaboration and Technical 

Assistance 

Co-Chairs:  

Cheryl Cepelak, Deputy Commissioner, Department of Correction

Jeannette Archer-Simons, Executive Director, The Open Door Shelter, Inc.
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}Strategies for recruitment, training, 
retention and career advancement

}Foundational components for effective 
collaborations

}Access to DECD capital and technical 
assistance

}Access to process improvement and 
technical assistance
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}Provide concrete deliverables that are no / 
low cost

}Build partnerships across sectors

}Increase communication and awareness 
across sectors
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}State Agencies

}Nonprofits

}Foundations

}Lyceum

}Chrysalis Center
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}Host a conference at a low/no cost designed 
to increase knowledge of Connecticut 
resources which will enhance nonprofit 
performance.
ƁTarget date:  April 13 th 9- 3:30PM

ƁLocation to be confirmed:

¶DOC Academy in Cheshire

¶Or Rentschler in East Hartford

ƁNo cost if location and meal are sponsored

ƁKeynote Speaker (proposed) 
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}Conference Topics (proposed):
ƁUsing Data to Improve Performance and Reporting

ƁFinancial Resources to Support Nonprofit Service 
Development Initiatives

Department of Economic and Community 
Development

ƁLeveraging the Connecticut Education System, a 
discussion of outreach to recruit interns and pilot of 
an empty seat program

Connecticut State Colleges and Universities and The 

Alliance
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}Conference Topics (proposed):
ƁUsing CORE/Enterprise Management Systems

TBD

ƁLEAN Partnerships

OPM

ƁTEAM #2 Presents

Will include resource area with information tables 
from organizations that may offer opportunities to 

learn/collaborate/improve performance
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Leverage partnerships with Connecticut Colleges and 
Universities to increase capabilities of organizations 
using unused classroom seats and internship 
initiatives

}Create a pilot project for an empty seat program 
with Connecticut Colleges and Universities

}Create tools for organizations to communicate 
internship opportunities that result in effective 
nonprofit/education collaboration
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}Develop a list of resources which include a 
link to additional information from the work 
that has been completed by the two work 
groups.  Examples include the Data Academy 
resources for training or data and the DECD 
Small Business Express Program.

}Draft a sentence or two describing the 
resource and value to nonprofits.

}Put on slides for the public presentation.
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}Invite program officers in each State 
Department to share resources with their 
contractors

}Determine if there is a master òemail listó that 
could be used to share links to resources

}Announce results and provide links in press 
release
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}Consider team presentations on the joint 
work of state agencies and nonprofits to 
legislators (May require permissions)

}Provide simple information up to 4 times a 
year on resources.
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Expected Results:
}Develop opportunities for educational partnerships 

that advance organizations

} Increase awareness of resources and incentives for 
nonprofits from DECD and other CT agencies

}Create opportunities for accessing data which add 
value and effectiveness

}Advance understanding of resources from 
Connecticut Colleges and Universities and leverage 
internship learning programs
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QUESTIONS?
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